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Dear Fellow Stockholders:

You are cordially invited to attend the 2025 Annual Meeting of Stockholders of Alamo Group Inc. The Annual Meeting will be held in

a virtual-only format on Thursday, May 8, 2025, at 9:00 a.m. Central Daylight Time.

HOW TO ATTEND THE 2025 VIRTUAL ANNUAL MEETING OF STOCKHOLDERS

To attend the Annual Meeting you will need to visit www.virtualshareholdermeeting.com/ALG2025, and you will be required to
enter the control number found on your proxy notice or proxy card you previously received. In accordance with rules and
regulations adopted by the Securities and Exchange Commission (the “SEC”), instead of mailing a printed copy of our proxy
materials to each stockholder of record, we are furnishing proxy materials to our stockholders on the internet. You will not receive a
printed copy of the proxy materials, unless you specifically request such a copy. Instead, on or about March 13, 2025, we will mail
to our stockholders a Notice Regarding the Availability of Proxy Materials containing instructions on how to access our proxy
materials and annual report on the internet. We believe the furnishing of these materials electronically is more efficient, reducing
costs and environmental impacts. The Notice Regarding the Availability of Proxy Materials will instruct you as to how you may
access and review all of the important information contained in the proxy materials and how to request paper copies of materials if
you wish. The Notice Regarding the Availability of Proxy Materials will also instruct you as to how you may submit your proxy vote
on the internet. Our Proxy Statement and 2024 Annual Report to stockholders are available at the website referenced in the Notice
Regarding Internet Availability of Proxy Materials and on our website at https://www.alamo-group.com/investor-relations/ at the link

to 2025 Annual Meeting Information as well as under the Financial Reports link.

If you have difficulty accessing the Annual Meeting through the Annual Meeting Website, please call technical support at the
telephone number on the login page for the Annual Meeting and a representative will be available to assist you. A list of
stockholders entitled to vote at the Annual Meeting will be available during the entire time of the Annual Meeting at the Annual
Meeting Website. You may vote during the Annual Meeting by following the instructions available on the meeting website during the

meeting.

Stockholders of record as of the close of business on March 10, 2025, the record date for the Annual Meeting, will be afforded the
same rights and opportunities to vote, ask questions, and participate as they would at an in-person meeting. Once you have
entered the virtual Annual Meeting platform, you will be able to type and submit your questions by using the applicable field
provided in the web portal before the polls close. You or your proxy holder may participate, vote, and ask questions at the virtual
Annual Meeting subject to our Annual Meeting rules and procedures. We will post the Rules for Conduct for the Annual Meeting to
our Investor Relations website at https://www.alamo-group.com/investor-relations/ at the link to 2025 Annual Meeting Information
no later than one week prior to the Annual Meeting date, and will also make them available during the Annual Meeting through the
virtual meeting platform. During the Annual Meeting, the Company will receive questions that are pertinent to the Company and the
official business of the Annual Meeting subject to time constraints. Only stockholders with a valid control number will be allowed to

ask questions.



Stockholders are encouraged to login to the virtual Annual Meeting several minutes prior to the start time in order to leave enough
time to confirm the connection is sufficient to access the virtual meeting site and to allow sufficient time to get familiar with the
virtual meeting features. Technical support will also be available during the Annual Meeting. If any stockholder experiences
technical difficulty, please call technical support at the telephone number available on the Annual Meeting Website and a
representative will be available to assist.

Your vote is very important. Whether or not you expect to attend the virtual Annual Meeting and regardless of the number
of shares you own, please promptly vote by telephone or over the internet or by completing, signing, dating and returning
your proxy card, if you have requested that a paper copy of proxy materials be mailed to you. Even if you vote in advance,
you are still entitled to attend the virtual Annual Meeting and vote at the meeting. If you vote at the meeting, that vote will

have the effect of revoking any prior vote.

Thank you for your support.

R ool

Richard W. Parod
Independent Chair of the Board of Directors
March 13, 2025
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WHO
Stockholders of

- record at the close

of business on
March 10, 2025

WHEN
May 8, 2025 at
9:00 a.m. Central

Daylight Time

WHERE

Virtual-only format

www.virtualshareholder
meeting.com/ALG2025

Stockholders who do not
expect to attend the virtual
Annual Meeting are urged to
vote by telephone or over the
internet or by completing,
signing, dating and returning
the proxy card enclosed in
the proxy materials, if you
have requested that paper
proxy materials be mailed to
you.

TO THE STOCKHOLDERS OF ALAMO GROUP INC.:

NOTICE IS HEREBY GIVEN that the Annual Meeting of Stockholders of Alamo Group Inc.
(the “Company”) will be held in a virtual-only format on Thursday, May 8, 2025, at 9:00
a.m. Central Daylight Time, for the following purposes:

VOTING MATTERS

To elect the eight (8) directors named in the proxy materials to the Board of
Directors to serve until the next Annual Meeting of Stockholders or until their
successors are elected and qualified;

To approve the compensation of the Company's named executive officers
("NEOs") on an advisory basis (the "say-on-pay proposal");

To approve the Alamo Group Inc. 2025 Incentive Stock Option Plan;

To ratify the Audit Committee’s appointment of KPMG LLP as the Company's
independent auditors for the fiscal year ending December 31, 2025; and

To transact such other business as may properly come before the meeting or
any adjournment thereof.

In accordance with the Bylaws of the Company, the Board of Directors fixed the record
date for the meeting as March 10, 2025. Only stockholders of record at the close of
business on that date will be entitled to vote at the meeting or any adjournment thereof.

A complete list of stockholders entitled to vote at the meeting, showing the address of
each stockholder and the number of shares registered in the name of each stockholder,
shall be open to examination by any stockholder, for any purpose germane to the meeting,
during ordinary business hours, for a period of at least ten business days prior to the
meeting, commencing April 23, 2025, at the Company's office at 1627 East Walnut Street,
Seguin, Texas 78155.

By Order of the Board of Directors,

Edward T. Rizzuti
Secretary

Dated: March 13, 2025






Proxy Summary

This summary highlights certain information contained elsewhere in this Proxy Statement. This summary does not contain all of the

information that you may wish to consider prior to voting. Please review the entire Proxy Statement and our Annual Report on Form

10-K for the fiscal year ended December 31, 2024 (the “Annual Report”) for more detailed information.

HOW TO VOTE

-
i
A

[
0

By Internet
Go to www.proxyvote.com for voting instructions or scan the QR code on your Notice Regarding the
Availability of Proxy Materials or proxy card with your smartphone.

By Telephone
You may call 1-800-690-6903 on a touch-tone telephone and follow the instructions provided by the recorded
message to vote your shares by telephone.

By Mail
You may promptly mail your completed and executed proxy card in the postage-paid envelope, which is
included with your proxy materials if you requested to receive paper copies of our proxy materials.

By Virtual Meeting
www.virtualshareholdermeeting.com/ALG2025

VOTING RECOMMENDATIONS

Proposals Recommendation

The election of the eight (8) directors named in the proxy materials to the Board

PROPOSAL 1  of Directors to serve until the next Annual Meeting of Stockholders or until their ¢ FO R”
successors are elected and qualified

PROPOSAL 2 '(I'r’:leE %psegoc;/:ng ;Ziigg;;psanssi:tion of the Company’s named executive officers (13 F O R!!

PROPOSAL 3  The approval of the Alamo Group Inc. 2025 Incentive Stock Option Plan i FO R”

PROPOSAL 4 The ratification of the Audit Committee’s appointment of KPMG LLP as the (13 FO R!!

Alamo Group Inc.

Company’s independent auditors for the fiscal year ending December 31, 2025
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I PROXY SUMMARY

BOARD OF DIRECTORS NOMINEES

Each member of our Board of Directors is elected annually. You are being asked to vote on the election of these eight nominees, all
of whom currently serve as directors. The table below reflects the Board Committees as of the date of the annual meeting, May 8,
2025.

Nominating and

Director Audit Compensation Corporate
Age Since Independent Committee Committee Governance Committee

Robert P. Bauer 66 2015 Vv [ | [ | |
Eric P. Etchart 68 2015 Vv [ | ]
Nina C. Grooms 56 2021 Vv [ | |
Colleen C. Haley 58 2024 Vv [ | [ |
Paul D. Householder 55 2024 Vv [ |
Tracy C. Jokinen 56 2016 Vv ] [ |
Richard W. Parod (Independent
Board Chair) g 2017 v
Lorie L. Tekorius 57 2019 Vv [ | |
B Chairperson ® Member
DIVERSITY OF BOARD OF DIRECTORS NOMINEES
Tenure Independence Gender Race/Ethnicity
1
3
4 4
5
8 7
B 0-5years (3) B Independent (8) B Male (4) B Non-Diverse (7)
5-10 years (5) Non-Independent (0) Female (4) Diverse (1)
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PROXY SUMMARY I

DIRECTOR QUALIFICATIONS AND SKILLS

Our Board possesses a broad range of qualifications and skills that facilitate strong oversight of the Company's management and
strategic development. The following matrix identifies the primary skills that the Nominating/Corporate Governance Committee and
the Board considered in connection with the nomination of the eight incumbent directors. While unmarked items in the table below
may indicate only cursory knowledge relating to a given category, the marked items indicate strong expertise or experience in the

applicable category or categories.

Experience/Qualifications Bauer Etchart Grooms Haley Householder Jokinen Parod Tekorius

Current/Former Public Company

CEO Experience = = = u
Financial Expertise [ | [ | | | [ | [ | | | |
Organizational Development &

Succession Planning = . . = = . .
Company End-Markets/Distribution

Channels . . . . . .
International Experience | [ | | | [ | [ | | | | |
Strategic Planning & Execution | [ ] | [ | [ | | | |
Corporate Governance | [ | | | | |
Technology Development/Technical - -

Product Development

IT and Cybersecurity | | | |

Capital Goods Manufacturing/

Supply Chain | | | | | | | |
Mergers & Acquisitions | [ | | [ | | | | |
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I PROXY SUMMARY

2024 FINANCIAL PERFORMANCE

Net Sales of Fully Diluted EPS EBITDA of
$1.6 billion of $9.63 $221 million*

* EBITDA is a non-GAAP financial measure defined for this purpose as net income plus interest, taxes, depreciation and amortization. For more information relating to
this measure, including a reconciliation of the non-GAAP financial measure to the comparable GAAP financial measure, refer to "Non-GAAP Financial Measures
Reconciliation" in Appendix | hereto.

EXECUTIVE COMPENSATION

Our Board of Directors recommends that you vote “For” our advisory proposal on executive compensation. The non-binding
advisory vote gives our stockholders the opportunity to approve the compensation paid to individuals identified as named executive
officers (the "NEOs") in this Proxy Statement. The Compensation Committee of our Board (the "Compensation Committee")
designed our compensation program to align the actions of our NEOs with the long-term interests of our stockholders based on the
overall philosophy to pay executives for their performance. Our executive compensation program ties incentive compensation to
the achievement of both annual and long-term (three-year) financial performance goals of our Company. The annual incentive
awards are tied to annual financial and other performance goals and are paid in cash, while the three-year incentive awards are

tied to three-year financial goals and are made in the form of performance share units ("PSUs").

In 2024, we experienced several challenges in our business, including a labor strike at our Gradall facility in New Philadelphia,
Ohio (the “Gradall Strike”) which lasted for a period of approximately five (5) weeks. The Gradall Strike ended only following
successful negotiations that led to a new five (5) year agreement with the Gradall labor union, significantly extending the three (3)
year term under the previous labor agreement. Additionally, in response to deteriorating market conditions in our agricultural and
forestry/tree care equipment markets, the Company took significant actions within its Vegetation Management Division to reduce
costs, optimize operations, and sustain financial performance expectations. These difficult but necessary actions have resulted in a
nearly 14% reduction of our global employee population. Despite the many challenges experienced in 2024, we performed
relatively well, maintaining operating margins at a healthy level while achieving significant balance sheet improvements, reflecting
the decisive and aggressive actions taken by the members of our management team who continue to be focused on advancing

meaningful operational initiatives while exhibiting strong capital allocation discipline.

2024 COMPENSATION HIGHLIGHTS

Our 2024 annual cash incentive plan for all of our NEOs is comprised of objective components. Actual payouts under our annual

cash incentive plan can range from 0% to 200% of the target incentive opportunity depending upon performance.

For President and Chief Executive Officer, Jeffery A. Leonard, and Executive Vice President and Chief Financial Officer, Agnieszka
K. Kamps, Company adjusted pre-tax income and inventory turnover were used as the objective performance measures for
determining 2024 incentive payouts. For our Division leaders (Kevin J. Thomas and Richard H. Raborn), Company adjusted pre-
tax income, Division earnings before interest and taxes ("EBIT"), Division sales growth, Division inventory turnover, and Division
recordable injury rate were used as the performance measures for determining 2024 objective incentive payouts, with Mr.
Thomas’s objective incentive payouts determined based on Industrial Equipment Division EBIT, Excavator and Vacuum Truck

Group EBIT, organic revenue growth, and return on net assets for the period January 1, 2024 to August 6, 2024. For Executive
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PROXY SUMMARY I

Vice President, Corporate Development & Investor Relations and Secretary, Edward T. Rizzuti, the Compensation Committee used
Company adjusted pre-tax income, Industrial Equipment Division EBIT, and the EBIT, sales growth, return on net assets, and

recordable injury rate for the Sweeper and Safety Group as the performance measures for determining 2024 incentive payouts.

For purposes of calculating 2024 performance under the annual cash incentive plan, adjustments were made to pre-tax income for
the year ended December 31, 2024, of $3.6 million to offset the impact of the Gradall Strike and $6.1 million associated with non-

recurring costs associated with the actions taken within our Vegetation Management division as referenced above. The Committee
believes these adjustments, which were disclosed in the Company’s earnings reports, are warranted given the non-recurring nature

of the costs, and the anticipated long term benefits on the Company’s competitive position and financial results.

Based on our 2024 adjusted pre-tax income performance, NEOs received a payout of 51% of target for that portion of our plan and
our 2024 inventory turnover resulted in a payout of 50% of target for that portion of our plan. We began providing performance-
based equity compensation in 2020, with the PSUs vesting based on performance over a three-year performance period. Based
on performance over the three-year performance period ending December 31, 2024, NEOs received payouts under the 2022 PSUs
at 95% of target.

Please refer to the "Compensation Discussion and Analysis" section of this Proxy Statement for more details regarding the 2024

compensation outcomes for our NEOs.
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General Information

These materials are provided to you because the Board of Directors (the “Board of Directors” or the “Board”) of Alamo Group Inc., a
Delaware corporation (the “Company,” “we,” “our,” or “us”), is soliciting your proxy to be voted at the 2025 Annual Meeting of
Stockholders (the “Annual Meeting”) to be held on May 8, 2025, and at any meeting scheduled as a result of any adjournments
thereof. The meeting will be held in a virtual-only format at 9:00 a.m. Central Daylight Time. To attend the Annual Meeting you will
need to visit www.virtualshareholdermeeting.com/ALG2025, and you will be required to enter the control number found on the
notice or proxy card you previously received. Pursuant to rules approved by the SEC, we are electronically disseminating Annual
Meeting materials instead of mailing printed copies of the materials to each of our stockholders. Accordingly, our Notice Regarding
Internet Availability of Proxy Materials is being mailed to stockholders on or about March 13, 2025. The Notice Regarding Internet
Availability of Proxy Materials includes instructions on how to access Annual Meeting materials via the internet and how to vote.
The notice will also provide instructions on how to obtain paper copies of proxy materials, if preferred. Our Proxy Statement and
2024 Annual Report to stockholders are available at the website referenced in the Notice Regarding Internet Availability of Proxy
Materials and on our website at https://www.alamo-group.com/investor-relations/ at the link for 2025 Annual Meeting Information as

well as under the Financial Reports link.

Important Notice Regarding the Availability of Proxy Materials for the Stockholder Meeting To Be Held on
May 8, 2025: Our Proxy Statement and our Annual Report, which includes our Form 10-K for the fiscal year
ended December 31, 2024, are available free of charge on our website at: https://www.alamo-group.com/
investor-relations/ at the link for 2025 Annual Meeting Information as well as under the Financial Reports link

VOTING AND PROXIES

Only holders of record of common stock, par value $.10 per share (“Common Stock”), of the Company at the close of business on
March 10, 2025 (the “Record Date”) shall be entitled to vote at the meeting. There were 20,000,000 authorized shares of Common
Stock and 12,089,051 shares of Common Stock outstanding on the Record Date. Each share of Common Stock is entitled to one
vote. Any stockholder giving a proxy has the power to revoke the same at any time prior to its use by giving notice in person or in
writing to the Secretary of the Company. The presence, in person or by proxy, of the holders of shares of Common Stock having a
majority of the voting power of the Common Stock entitled to be voted at the 2025 Annual Meeting of Stockholders is necessary to
constitute a quorum at the 2025 Annual Meeting of Stockholders and any adjournment thereof. If you have requested paper copies
of the annual materials and receive a proxy card, please note that by signing and returning the enclosed proxy card, you authorize
the persons named as proxies on the proxy card to represent you and vote your shares at the meeting. If you are not present at
the meeting, your shares can be voted only when represented by a proxy either pursuant to the proxy card or otherwise. You may
indicate a vote on the proxy card in connection with any of the listed proposals, and your shares will be voted accordingly. If you

indicate a preference to abstain from voting, no vote will be cast.
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GENERAL INFORMATION I

VOTES REQUIRED TO APPROVE A PROPOSAL

Votes cast by proxy or in person at the Annual Meeting will be tabulated by the inspector of election appointed by the Company for
the meeting. A majority of the voting power of the Common Stock entitled to be voted at the Annual Meeting, present in person or
represented by proxy, constitutes a quorum for the transaction of business at the Annual Meeting. Abstentions and “broker non-
votes” will be included in determining the presence of a quorum at the Annual Meeting. “Broker non-votes” occur when a person
holding shares in street name, such as through a brokerage firm, does not provide instructions as to how to vote those shares and
the broker does not then vote those shares on the stockholder’s behalf. Where a stockholder’s proxy or ballot is properly executed
and returned but does not provide voting instructions, the shares of such stockholder will nevertheless be counted as being present

at the Annual Meeting for the purpose of determining a quorum.

Each director will be elected by a majority of the votes cast with respect to such director. A “majority of the votes cast” means that
the number of votes cast “for” a director exceeds the number of votes cast “against” that director. Abstentions and "broker non-
votes" are not considered to be votes cast with respect to the election of directors. Under Delaware law, if the director is not elected
at the Annual Meeting, the director will continue to serve on the Board as a “holdover director.” As required by the Company’s
Bylaws, each director has submitted an irrevocable letter of resignation as director that becomes effective if he or she is not elected
by stockholders and the Board accepts the resignation. If a director is not elected, the Nominating/Corporate Governance
Committee will consider the director’s resignation and recommend to the Board whether to accept or reject the resignation. The
Board will decide whether to accept or reject the resignation and publicly disclose its decision and, if it rejects the resignation, the

rationale behind the decision, within 90 days after the election results are certified.

Approval of the say-on-pay proposal requires the affirmative vote of a majority of the shares present in person or by proxy and
entitled to vote thereon. Because your vote is advisory, it will not be binding on the Board or the Company. However, the Board will
review the voting results and take them into consideration when making future decisions regarding executive compensation. Under
New York Stock Exchange rules, if your broker holds your shares in its name, your broker is not permitted to vote your shares with
respect to the say-on-pay proposal if your broker does not receive voting instructions from you. Abstentions will have the same
effect as a negative vote on this proposal. Broker non-votes will have no impact on the proposal because they are not considered

shares entitled to vote on the proposal.

The adoption of the Alamo Group Inc. 2025 Incentive Stock Option Plan requires the approval by a majority of the votes cast

thereon. Abstentions and broker non-votes are not considered to be votes cast.

The ratification of KPMG LLP’s appointment as the Company’s independent auditor requires the affirmative vote of a majority of the
shares present in person or by proxy at the Annual Meeting and entitled to vote thereon. Abstentions will have the same effect as a
negative vote on the proposal. The ratification of KPMG LLP's appointment as the Company's independent auditor is considered to
be a "routine" proposal under New York Stock Exchange rules and, therefore, if you do not return voting instructions to your broker,

your shares may be voted by your broker in its discretion on that proposal.

BENEFICIAL OWNERSHIP OF OUR COMMON STOCK

Listed in the following table are the only beneficial owners of more than five percent of the Company's outstanding Common Stock
that the Company is aware of as of February 21, 2025. In addition, this table includes the outstanding voting securities beneficially
owned by the Company’s directors, by its executive officers that are listed in the Summary Compensation Table, and by its

directors and executive officers as a group as of February 21, 2025. Unless indicated otherwise below, the address of each person

named on the table below is: c/o Alamo Group Inc., 1627 East Walnut Street, Seguin, Texas 78155.
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I GENERAL INFORMATION

Amount and Nature of

Beneficial Ownership Percent of
Beneficial Owner of Common Stock ($)™" Class®

Henry Crown and Company

cl/o Brian Gilbert

Gould & Ratner LLP 1,700,100 © 14.09
222 N. LaSalle Street, Suite 800

Chicago, IL 60601

BlackRock Inc.
55 East 52nd Street 1,692,832 @ 14.03
New York, NY 10055

The Vanguard Group
100 Vanguard Blvd. 759,699 © 6.30
Malvern, PA 19355

Allspring Global Investments Holdings, LLC
1415 Vantage Park Dr, Suite 300 641,902 © 5.32
Charlotte, NC 28203

Dimensional Fund Advisors LP
Building One

6300 Bee Cave Road 611433 © 5.07
Austin, TX 78746

Eric P. Etchart 11,106 © *
Robert P. Bauer 10,899 © &
Richard W. Parod 8167 © *
Tracy C. Jokinen 7,587 © e
Lorie L. Tekorius 4,407 © *
Nina C. Grooms 2692 © *
Paul D. Householder 774 © *
Colleen C. Haley 259 © *
Jeffery A. Leonard 35,324 ® *
Richard J. Wehrle 21,900 *
Edward T. Rizzuti 10,489 ®010) *
Richard H. Raborn 11,061 © e
Agnieszka K. Kamps 2,879 ©® *
Kevin J. Thomas 1,759 @ *
All Directors and Executive Officers (17 Persons) 141,813 ® 1.18

Less than 1% of class.
1. In each case, the beneficial owner has sole voting and investment power, except as otherwise provided herein.
2. The calculation of percent of class is based on the number of shares of Common Stock outstanding as of February 21, 2025, being 12,063,468 shares.

3. Based on Schedule 13D/A, dated December 21, 2012, Bgear Investors LLC, a Delaware limited liability company, and Henry Crown and Company, an lllinois limited
liability partnership, had shared voting and dispositive power over 1,361,700 shares, and Henry Crown and Company, a Delaware corporation, had sole voting and
dispositive power over 338,300 shares as of December 31, 2012.

4. Based on Schedule 13G/A, dated January 23, 2024, by which BlackRock, Inc. reported that as of December 31, 2023, it had sole voting power over 1,675,132
shares and had shared voting power over none of the shares and sole dispositive power over 1,692,832 shares. BlackRock, Inc. reported beneficial ownership of
the 1,692,832 shares as of December 31, 2023.
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GENERAL INFORMATION I

5. Based on Schedule 13G, dated February 13, 2024, by which The Vanguard Group reported that as of December 31, 2023, it had sole voting power over zero
shares, had shared voting power over 19,007 shares and had sole dispositive power over 731,029 shares. The Vanguard Group reported beneficial ownership in
759,699 shares as of December 31, 2023.

6. Based on Schedule 13G, dated October 7, 2024, by which Allspring Global Investments Holdings, LLC, Allspring Global Investments, LLC, and Allspring Funds
Management, LLC reported that as of September 30, 2024, (a) Allspring Global Investments Holdings, LLC had sole voting power over 600,626 shares, had shared
voting power over zero shares and had sole dispositive power and beneficial ownership over 641,902 shares; (b) Allspring Global Investments, LLC had sole voting
power over 125,322 shares, had shared voting power over zero shares and had sole dispositive power and beneficial ownership over 641,407 shares; and (c)
Allspring Funds Management, LLC had sole voting power, shared voting power, sole dispostive power, and beneficial ownership over zero shares..

7. Based on Schedule 13G/A, dated February 9, 2024, by which Dimensional Fund Advisors LP reported that as of December 31, 2023, it had sole voting power over
597,733 shares, had shared voting power over none of the shares, and had sole dispositive power over 611,433 shares. Dimensional Fund Advisors LP reported
beneficial ownership in 611,433 shares as of December 31, 2023.

8. Includes: unvested restricted stock awards that have power to vote and receive dividends as follows: 6,387 shares for Mr. Leonard; 2,879 shares for Mrs. Kamps;
1,194 shares for Mr. Rizzuti; 1,476 shares for Mr. Raborn; 1,159 shares for Mr. Thomas; and 1,812 shares for other executive officers.

9. Includes: unvested restricted stock awards that have power to vote and receive dividends as follows: 645 shares each for Mr. Etchart, Mr. Bauer, Ms. Jokinen, Mr.
Parod, Ms. Tekorius, and Ms. Grooms; 774 shares for Mr. Householder; and 259 shares for Ms. Haley.

10. Includes: shares available for exercise under various stock options as follows: 1,175 shares for Mr. Rizzuti.
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Election of Directors

The Bylaws of the Company provide that the number of directors which shall constitute the whole Board of Directors shall be fixed
and determined from time to time by resolution adopted by the Board of Directors. As of the date of this Proxy Statement, the Board
of Directors is comprised of nine (9) directors. As announced by the Company on December 20, 2024, Jeffery A. Leonard is retiring
as President and Chief Executive Officer of the Company in 2025, and is therefore not a director nominee at the Annual Meeting.
Accordingly, effective May 8, 2025, the number of directors constituting the whole Board of Directors shall be reduced from nine (9)

to eight (8).

Each director elected at the Annual Meeting will serve
SERA g

until the next Annual Meeting of Stockholders or until

a successor is elected and qualified.

Unless otherwise instructed, shares represented by properly executed proxies in the accompanying form will be voted for the
individuals nominated by the Board of Directors set forth below. Although the Board of Directors anticipates that the listed nominees
will be able to serve, if at the time of the meeting any such nominee is unable or unwilling to serve, such shares may be voted at
the discretion of the proxy holders for a substitute nominee. The Nominating/Corporate Governance Committee of the Board of
Directors recommended the individuals listed below to the Board of Directors and the Board of Directors nominated them. Certain
information concerning such nominees, including all positions with the Company and principal occupations during the last five

years, is set forth below.

We have provided below information about our nominees, all of whom are incumbent directors, including their ages, years of
service as directors, and business experience. We have also included information about each nominee’s specific experience,
qualifications, attributes, or skills that led the Board to conclude that he/she should serve as one of our directors in light of our
business and structure. All of our nominees bring to our Board extensive management and leadership experience gained through
their service as executives and, in several cases, chief executive officers, chief operating officers or chief financial officers of
diverse businesses. In these executive roles, they have taken hands-on, day-to-day responsibility for strategy and operations,
including management of capital, risk and business cycles. In addition, several nominees bring private and public company board
experience with either significant experience on other boards or long service on our Board. This broadens their knowledge of board

policies and processes, rules and regulations, issues and solutions.
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PROPOSAL ONE I

NOMINEES FOR ELECTION TO THE BOARD OF DIRECTORS

Age: 66 | Director Since: 2015 | Position: Independent Director

Robert P. Bauer has been a director of the Company since August 2015. Mr. Bauer served as
President and Chief Executive Officer and as a director of the L.B. Foster Company ("L.B.
Foster"), a manufacturer, fabricator and distributor of products and services for transportation
and energy infrastructure, from 2012 until his retirement in 2021. L.B. Foster specializes in

infrastructure solutions for freight and transit rail systems; construction products for highway

bridges and ports; tubular products and services for pipeline applications; and precision
metering solutions for energy pipelines. Mr. Bauer served as President of Emerson Climate
Ro be rt P . Technologies, Refrigeration Division, a business segment of Emerson Electric Co., a

Ba ue r diversified global manufacturing and technology company, ("Emerson") from June 2011 to
February 2012. He also served as President of Emerson Network Power, Liebert Division,
from January 2002 through May 2011. Mr. Bauer spent 18 years with Emerson in various
senior management positions, and became a Group Vice President, Emerson in 2004. Prior
to Emerson, he held management positions with Rockwell Automation and Westinghouse

Electric.

Mr. Bauer brings to the Board many years of executive experience in the global
manufacturing environment, with valuable and extensive knowledge concerning
global product marketing, new product development, strategic planning, corporate

governance, and mergers and acquisitions.
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I PROPOSAL ONE

Eric P.
Etchart

Alamo Group Inc.

Age: 68 | Director Since: 2015 | Position: Independent Director

Eric P. Etchart has been a director of the Company since August 2015. From 2007 until his
retirement in January 2016, Mr. Etchart served as Senior Vice President for the Manitowoc
Company, Inc., a global manufacturer of cranes and food service equipment serving both
residential and non-residential markets as well as infrastructure and power industries. Mr.
Etchart was the President of the Manitowoc Crane Group from 2007 until 2015 and Senior
Vice President of Business Development from 2015 until his retirement. Prior to joining
Manitowoc, Mr. Etchart held various management positions for Potain S.A., a global
manufacturer of tower cranes, until it was acquired by Manitowoc in 2001. In 2022, Mr.
Etchart demonstrated his commitment to outstanding modern leadership and ESG excellence
by successfully completing the required coursework, and passing a comprehensive
examination, to obtain a Diligent Climate Leadership Certification, presented by the Diligent

Institute. In 2023, Mr. Etchart completed an ESG Leadership Certificate Program through

Diligent Institute and Competent Boards. The program is designed to prepare leaders with the

knowledge and skills to address ESG challenges and opportunities. Mr. Etchart is also a
National Association of Corporate Directors (NACD) Board Leadership Fellow.

Mr. Etchart brings to the Board over thirty years of global manufacturing experience,
extensive knowledge of and expertise in finance and marketing, ESG proficiency,
climate risk and related strategy, and is a French national with over twenty years of
management experience outside the U.S., which provides the Company with a

meaningful international perspective on global markets.
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Nina C.
Grooms

Alamo Group Inc.

PROPOSAL ONE I

Age: 56 | Director Since: 2021 | Position: Independent Director

Nina C. Grooms has been a director of the Company since December 2021. Ms. Grooms has
been Chief Executive Officer of CDO Solutions since November 2024. CDO Solutions
specializes in Al and digital transformation strategies and solutions that revolutionize how
organizations operate and innovate. From August 2022 to April 2024, Ms. Grooms served as
Chief Executive Officer of Oralucent, an oral care company that seeks to revolutionize oral
care, and that holds several patents related to Artificial Intelligence and blue light technology.
Prior to joining Oralucent, Ms. Grooms was Chief Product Officer of May Mobility in Ann Arbor,
Michigan. May Mobility is a leader in autonomous vehicle technology with a mission to
transform communities through the development and deployment of safe and accessible
autonomous vehicles. Ms. Grooms joined May Mobility in 2020. Prior to joining May Mobility,
Ms. Grooms served in various executive roles with Ford Motor Company, most recently as
Chief Product Owner for Ford's Autonomous Vehicle Group and Chief Operating Officer of
Connected Solutions for Ford’s retail vehicles. Prior to her service with Ford, Ms. Grooms
held several executive positions with the General Electric Company from 2012 to 2017,
including as Vice President, Global Customer & Services Marketing, Artificial Intelligence &
loT Software at GE Digital.

Ms. Grooms brings extensive experience in many areas relevant to the Company,
including CEO and CxO experience, Al, cybersecurity, digital transformation, loT/
connected solutions, product development, sales, marketing, engineering, SaaS and

cloud.
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I PROPOSAL ONE

Colleen C.
Haley

Paul D.
Householder

Alamo Group Inc.

Age: 58 | Director Since: 2024 | Position: Independent Director

Colleen C. Haley has been a director of the Company since December 2024. Ms. Haley has
been Chief Executive Officer of Quality Metalcraft/Experi-Metal, Inc. (“QMC-EMI”) since March
2021. Based in Livonia, Michigan, QMC-EMI is a leading metal fabrication company serving the
automotive, commercial vehicle, aerospace, and defense industries. Prior to her role with QMC-
EMI, Ms. Haley was Group Vice President, Operations, with Parker Hannifin Corporation from
2016 to 2021. Parker Hannifin is a Fortune 250 global leader in motion and control technologies
and systems. From 2000 to 2016, Ms. Haley held various senior managerial positions with
Yazaki Corporation, a privately-held global tier one automotive supplier. Ms. Haley’s roles
included leading Yazaki’s business in South America. Her previous positions at Yazaki included
Business Unit President, Vice President Supply Chain and Vice President Human Resources.
From 1991 to 1995, Ms. Haley held managerial positions with ALCOA, and from 1995 to 2000,
with a joint venture, Alcoa Fujikura Ltd. Ms. Haley holds both a Bachelor of Science and Master

of Science from Michigan State University.

Ms. Haley brings to the Board diverse global executive experience and deep expertise
in many areas relevant to the Company, including expertise in supply chains, strategic

planning, distribution channels, and human resources.

Age: 55 | Director Since: 2024 | Position: Independent Director

Paul D. Householder has been a director of the Company since February 2024. Mr.
Householder is currently the President and Chief Executive Officer of Ag Growth International
Inc. ("Ag Growth"), a global manufacturer of portable and stationary grain handling, storage
and conditioning equipment, including augers, belt conveyors, storage bins, handling
accessories and aeration equipment. Mr. Householder joined Ag Growth in 2019 as Executive
Vice President, International. He served as Executive Vice President, Global Operations, and
Executive Vice President and Chief Operating Officer at Ag Growth before serving in his
current role. Prior to Ag Growth, Mr. Householder spent twenty-eight years with Air Products
& Chemicals, Inc., holding several global leadership roles focusing on continuous

improvement, business development, sales, and engineering.

Mr. Householder brings to the Board over thirty years of global manufacturing
experience, with strong focus on operations, including strategic planning, change
management, global operations, negotiation, Lean Six Sigma, and continuous

improvement.
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